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Crail Creek Club Condominiums 

PO Box 160099 Big Sky, MT  59716 

 
Board of Directors Meeting 
July 17, 2012 @ 10:00 am 

Held at Hammond Property Management’s Office 
 

Minutes 
 

I.  Call to Order 
The meeting was called to order at 10:00 a.m. by Lance Krieg.  In attendance were the 
following Board members: Jerry Fishel, Bill Pinna, and Tom O’Connor.   
 
In attendance from Hammond Property Management, Inc. were Scott Hammond, Steve 
DiTullio, and Alison Gregory.   

 
II.         Financials 

a. Proposed 2013 Budget  
The Board reviewed the proposed 2013 budget.  Changes were made to several specific 
line items.  The following changes were made:  

 The insurance line item decreased from $27,420 to $16,818 due to a change in 
insurance companies.  Mr. Krieg and Ms. Gregory solicited bids for insurance for a 
lower premium while still maintaining appropriate coverage.  The Association is now 
with Ty Moline with The Agency.  The insurance carrier is United Fire. 

 The management fee line item will increase 3% to $37,204. 

 The chimney inspections/cleaning line item will increase to $1,825. 

 The maintenance line item will decrease from $28,000 to $20,000.  

 Overall, the total operating budget will decrease from $189,056 to $161,172.   

 The Capital Reserve will increase from $50,944 to $63,828.  

 The total budget will decrease from $240,000 to $225,000.  The decrease in the total 
budget is due to the removal of the BOSA Dues line item.  All owners will pay 
roughly $370 less on their dues.   

 
The Board has raised the capital reserve line item substantially.  The Board is aware 
replacing the roofs is the next big project at the complex.  Therefore, the Board is 
continuing to save as aggressively as possible and will allocate surpluses to the capital 
reserve.   
 
The Board approved of the changes to the proposed 2013 budget.  Mr. Krieg and Ms. 
Gregory will finalize changes with the accountant. The proposed budget will be mailed out 
with the annual meeting packet to all owners at the end of July. 

 
b. BSOA Dues 
Mr. Krieg explained the BSOA’s accounting and collection procedure can no longer 
accommodate a group billing.  Therefore, beginning in October, 2012, BSOA dues will be 
billed directly to the owners.  The Association has already collected for 2012 the BSOA 
dues. Therefore, the Board will propose at the annual meeting to move the collected BSOA 
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dues to the capital reserve or elsewhere to reflect a surplus.  Mr. Krieg will announce all of 
the above information at the annual owner’s meeting in August.   

 
III. Discussion of Possible Amendment to Governing Documents regarding Doors and 

Windows 
As a reminder, the following was discussed at the March 2012 Board Meeting:  
The Board and Hammond Property Management, Inc. have received communication and questions 
from owners questioning the responsibility of the windows and doors.  Some individual unit owners 
have questioned whether or not windows and entry and garage doors might be repaired or replaced 
by the HOA.  Historically, these have always been the responsibility of the individual unit owners, 
though our Bylaws and Declarations do not address these issues specifically. Therefore, Hammond 
Property Management, Inc. will contact the Association’s lawyer and see if further clarification in the 
governing documents is necessary.  

 

The Board contacted the Association’s lawyer after the 3/21/2012 Board meeting.  The 
lawyer provided suggested language to adopt for doors and windows.  Mr. Krieg will bring 
language for the amendment to the annual meeting.  The Board will propose the 
amendment to the owners.  Then, at the 2013 Annual Owners Meeting, the amendment will 
be voted on by the ownership.  If approved, the governing documents will be amended with 
the approved language.   
 

IV. Status of $2,000 Security Deposit Letter 
As a reminder, the following was discussed at the March 2012 Board Meeting:  
At the Annual Owner’s Meeting in September 2011, the Board implemented a policy to govern long 
term renters with security deposits and apply those security deposit funds for damage that may 
involve Association property.  Mr. Pinna offered to create a resolution with the implementation of the 
security deposit for long term renters as well as the application of the security deposit funds for any 
damage that may occur on Association property.  Mr. Pinna presented the resolution to the Board 
and HPM.  The Board approved of the presented resolution.   

 
After the 3/21/2012 meeting, the Board of Directors and HPM submitted the resolution to 
the Association’s lawyer for review and the lawyer approved of the resolution.   
 
Therefore, the Board will present the resolution to the owners at the Annual HOA Meeting 
on 8/31/2012 to be voted on for approval.  If approved, any unit owner engaging in long 
term rentals after September 1, 2012 will be responsible for collecting a $2,000 security 
deposit for their renter.  The details regarding the financial aspect of this resolution will be 
decided amongst the Board if approved at the annual meeting.    

 
V. Management Update 

a. 2012 Project List  
Scott Hammond and Steve DiTullio reported on several projects that were completed 
and/or are expected to be completed at the campus this summer.  The following were 
discussed in detail amongst the Board:  
1) Spot Painting at units 601-604 and units 625-632 

a. Also, areas on all buildings throughout the campus that had experienced water 
damage were painted.  Most of these areas were above the 3 bedroom unit 
garage doors and 2 bedroom unit front doors.  

2) Deck staining at units 605-608 and units 629-632. 
3) Performed minimal gutter repair work throughout the complex. 
4) Re-stained railings and pickets throughout the complex. 
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5) Subcontracted Wooden Shoe Builders, Inc. to address privacy wall at units 609 and 613 
as well as address rotten bench for unit 609.   

6) Replaced rotten wood on the front door porch covers on the 2 bedroom end units.  
7) Subcontracted Cornerstone Management Services, Inc. to perform dryvitt repairs at 

multiple units.  
8) Subcontracted Bridger View Contracting, Inc. to replace the tile steps between units 

602/603.  
9) Landscaping  

a. Performed a walk around at the campus with Wapiti Landscaping to discuss 
tree/bush replacement; No new trees were planted this year.  

b. Removed dead bushes throughout the campus. 
c. Placed sod down at unit 608.   
d. The Board also discussed installing an island behind units 615/616 to create 

privacy and a “no trespassing” area from the golf course traffic.   
i. The Board also discussed possibly adding a dog pickup station for roughly 

$500-$600 to be installed along Curley Bear street side of unit 61/5/616.  
This area has seen quite a bit of traffic from golf course users and those 
walking with their dogs.   

 During the landscaping discussion, Mr. O’Connor asked about the bushes along 
the golf course that are dying.  Mr. DiTullio explained the bushes are 
experiencing “fire blight” which is an airborne fungus killing all the bushes. This 
fungus can be easily transported when and if performing trimming with same pair 
of cutters.  The timing is sensitive to addressing this fungus.  The bushes need to 
be sprayed in the spring time to prevent fungus from spreading.  HPM and the 
Board will keep an eye on the bushes and the fungus growth and address in 
Spring 2013.  In the meantime, Mr. O’Connor offered to take a sample to 
Cashman’s Nursery in Bozeman to learn additional information about the fungus.   

 
The following projects need to be completed summer 2012:  
1) Window Washing: The exterior windows are scheduled to be washed at the end of July.  

Ms. Gregory noted the contractor has confirmed he will begin this work in the upcoming 
week.   

2) Unit 606: The unit experienced a fire sprinkler leak at the entrance from the garage in 
early July.  Mr. DiTullio addressed. The sprinkler head busted and leaked.  The fire 
sprinkler company was contacted and has repaired the head.  There were also carpet 
cleaning expenses and wall repair expenses.  Currently, the HOA has a $1,000 line item 
for the fire sprinkler system.  In the past, the HOA has paid for an incident such as this.  
However, this is technically considered a limited common element as only 8 units have 
the sprinkler system installed.   It was determined a couple of years ago via a vote 
among the affected unit owners to “keep” the system active.  The Board raised the 
question of whether this type of incident should be the HOA’s responsibility financially 
since the other 24 units do not have this system.  There was only one owner amongst 
the affected units (601-608) that voted to keep the system active.  After much 
discussion among the Board as to how to handle this moving forward, Mr. Pinna offered 
to talk to the unit owner that was “for” the system being activated about changing his 
mind to abandon the system.  If the system were to be “abandoned” the HOA 
Declarations would be amended to reflect the change.   

 
b. 2013 Project List  
The following projects will be addressed summer 2013:  
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1) Continue spot painting and painting rotation 
2) Stabilize privacy walls throughout the complex and address in particular unit #628’s 

leaning privacy wall.  
3) Paint chimney tops throughout the complex.  

 
Finally, Mr. O’Connor requested Mr. DiTullio have Cornerstone Management Services, Inc. 
(CMS) look at the leak at his condo and take a look at his chimney.  Mr. O’Connor 
experienced a roof leak through his chimney this winter.  Mr. DiTullio will arrange for CMS 
to take a look at.   
 

VI. Adjournment 
The meeting was adjourned at 11:15 a.m.  

 
 
    


