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Minutes of Board of Directors Meeting 
For the Association of Unit Owners of  

Firelight Meadows 
April 23, 2013 

Call to Order 

Garrett Baldensperger calls the meeting to order at 6:00 PM. 
 

Directors in attendance are Garrett Baldensperger of unit V95/433, Sam Geppert of unit C1/120, Kari Gras of unit 
V19/184, A1/85 & B1/155, Curt Wilson of unit B2/155, Jack Eakman of unit V96/441(via conference call), Scott 
O’Connor of unit V60/251 (via conference call), and Annette Stone of unit B12/155 (via conference call).  
 

Unit owners in attendance are Mitchell Bates of A8/85 and Travis Wangsgard V69/354. 
 

Also in attendance:  Scott Hammond, Angie Guinn, Mike Harter, Bethany Davies of Hammond Property Management 
(HPM), and Accountant Doug Shanley (via conference call). 
 

(All Directors will be identified by their last names from hereafter in the minutes.) 
 

Minutes of the last Meeting 

Eakman makes a motion to approve the Minutes of the last BOD meeting.  Gras and Geppert second the motion.  All are 
in favor.  None oppose.  The motion carries.  The minutes of the April 23, 2013 meeting are approved as written. 
 

Financial Report 
Accountant Doug Shanley provides the Financial Report (see attachments or view them on the website:  
www.hpmmontana.com under the Firelight Meadows HOA tab, password is FL1234).  Six owners will be late on paying 
their assessments by two or more quarters if they do not pay by the end of the month.  They will be turned over to 
collections at the end of this quarter if payment not received.  One of the units listed as delinquent in paying association 
fees is the individual that vacuums the condo units; Eakman asks the board if they would like to reconsider their contract 
with this owner.  Baldensperger will personally contact all delinquent owners before they are turned over to CBO 
Collections. 
 
The Chalet units are over budget on the Maintenance and Repair line item from completing the siding nailing project.   
However, the Chalets as a whole remain under budget by $3,365.79 due to the Board and Shanley finding savings in other 
areas to make up for the Maintenance and Repair costs. 
 
The Condo units are $19,843.58 under budget for the year. 
 

Assessment of Court Ordered West Fork Utilities Dues 
Accountant Shanley and Attorney Farve met to discuss the accounts delinquent with West Fork Utilities (HLH, LLC).  
The majority of the accounts have already moved into foreclosure.  Three units are still owned by current owners; Shanley 
sent them a bill and told them they need to pay or be turned over to collections within thirty days.  Firelight Meadows 
HOA has already written a check for $51,923 to HLH, LLC.  An additional $4,132.10 will possibly go to HLH, LLC for 
foreclosed unit A2, currently owned by Bank of America.  Shanley recommends a special assessment be issued 
immediately to all owners to pay for the court ordered dues. O’Connor makes a motion to list the unit owners that have 
not paid their HLH, LLC bills.  Gras seconds the motion.  All are in favor.  None oppose.  Gras makes a motion to send 
this out as a single assessment to owners.  Geppert seconds the motion.  All are in favor.  None oppose. A letter will be 
sent to owners with the one-time special assessment, listing the owners that have not paid.  Eakman recommends allowing 
60 days for owners to pay for this special assessment.  It will be sent out shortly and due June 30

th
.  If any owner truly has 

difficulty paying this special assessment by the June 30, 2013 deadline, they are advised to contact the Board at Firelight 
Meadows HOA via email at firelightmeadows@hotmail.com. 
 

Insurance Update  

http://www.hpmmontana.com/
mailto:firelightmeadows@hotmail.com
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Eakman provides an Insurance update.  Farmers Insurance will be raising their Premium rates by 35%; the rate will be 
$60,367 per year, with no increase in coverage.  Eakman met with local insurance agent, Ty Moline.  Moline received a 
quote from Allied Insurance with similar coverage to what FLM currently has:  two million dollars in liability coverage 
per year, one million dollars per claim, directors and officers are included in the policy, the property is covered for $150 
per square foot in all the buildings, with a $2,500 deductable and an Annual Premium of $54,717 per year.  Eakman 
makes a motion to switch insurance companies immediately, to use Allied Insurance through Ty Moline with a $2,500 
deductible.  Gras seconds the motion.  All are in favor.  None oppose.  The motion carries. (This information will be 
available on the website once the all the paperwork is submitted, go to:  www.hpmmontana.com under the Firelight 
Meadows HOA tab, password is FL1234.) 
 

Schedule Next BOD Meeting 
The next BOD meeting is scheduled for Tuesday, June 4th at 6:00 PM in the HPM Conference Room. 
 

Property Management Report 
Angie Guinn provides the Property Management Report (see attachments or view them on the website:  
www.hpmmontana.com under the Firelight Meadows HOA tab, password is FL1234).  Chimney repair updates, street 
signs, and parking passes are discussed.  Forty seven down payments have been paid towards chimney repairs.  Fifteen 
chimneys are complete.  Currently there is $7500 in the budget for street signs.  At $300 per sign, the signs will cost 
$5,100 for 17 signs.  Eleven posts will cost $2,100.  The sixth month renewal for parking is coming up shortly.   Guinn is 
currently issuing new parking passes to replace those that expire April 2013, she will email owners directions for 
receiving replacement passes.  She will also notify any owners that are not in good standing that if they do not pay their 
assessment by the end of the month, their passes will be revoked. 
 
Mike Harter will set out the speed bumps by May first. 
 
Garbage usage is discussed.  Geppert requests the condo dumpster pick-up be changed to only one time per week during 
the off-season.  Stone, Baldensperger and HPM will find a location and the costs involved with a trash compactor.   The 
trash compactor will be voted on during the Annual Meeting.   
 

Propane Portfolio Report 
Geppert presents the Propane Portfolio Report.  Madison River Propane now has the propane contract with Firelight 
Meadows.  To establish a propane contract with Madison River Propane see the attachment. 
 

Utilities Portfolio Report 
Baldensperger provides the Utilities Portfolio Report, discussing the water shut-off that took place after the last Board 
meeting. 
 

Legal Report 
Eakman presents the Legal Report.  During the past month, Attorney Jennifer Farve has worked on the following issues: 

1) Finalized the lawsuit with HLH, LLC regarding payment, cable TV, attorney’s fees, and language.  
2) Continued dialogue with Angie Guinn on Chimney issues. 
3) Researched on the insurance claim to Farmers that was refused. 
4) Researched streets and driveways in Firelight Meadows as they relate to Gallatin County. 
5) Proposed review and revision recommendation. 

Currently the Legal expenses are $8,847 under budget for this time in the year. 
 
While establishing the Reserve fund, Eakman and Morrison-Maierle have been researching how to establish Firelight 
Meadows as a Rural Improvement District (RID).  The Morrison-Maierle website (http://www.m-m.net/gallatin-county-
rid-management-support-services/) defines an RID as “a legal taxing authority through which a subdivision can raise 
funds for on-going maintenance and improvements.  The county is responsible for the planning, management, and 
maintenance of the RID infrastructure and administration of the RID’s funds.”  Baldensperger makes a motion to proceed 
with the application process to include FLM as part of a RID.  Wilson seconds the motion.  All are in favor.  None 
oppose.  The motion carries.  Final approval will require a positive vote by the owners at the Annual meeting.  Payments 
made through the County on tax obligations are tax deductible and owners can expect nearly 30% in savings on 
maintenance and replacement/repair when all RID’s are bundled together each summer season.  
 

http://www.hpmmontana.com/
http://www.hpmmontana.com/
http://www.m-m.net/gallatin-county-rid-management-support-services/
http://www.m-m.net/gallatin-county-rid-management-support-services/
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Communications from Owners 
Eakman presents the Communications from Owners.  Baldensperger has been in contact with the Grizzly Bear Specialist 
with Fish Wildlife and Parks (FWP) regarding their rules with trash.  He would like to get out of the bear trash fining 
business.  Expressing his concern for the children when bears are on campus, Eakman is uncomfortable lessening the 
$800 garbage fine.  Baldensperger feels an $800 fine for garbage is more than a deterrent and is actually punitive; he will 
keep the Board up to date with his findings from FWP. 
 

Old Business 
Prior to November 1, 2012, if an owner desired to have cable taken off of their bill from HLH, LLC, they were to contact 
the cable company, request them to discontinue service by a certain date.  Once the law suit settlement paperwork is 
signed HLH, LLC will be removing these “past-due” cable television fees from your monthly statement.  Anyone who did 

not contact HLH, LLC prior to discontinuing payment, may expect a bill from them for services prior to November 1, 
2012.  If you are one of these owners you may want to request HLH, LLC to submit to you the signed authorization for 
service form, that according to the cable TV contact each owner was to have signed, as proof that you had indeed 
requested cable TV service from HLH, LLC in the first place. 

 

New Business 
Mitchell Bates requests a refund for late fees charged.  Baldensperger will discuss the charges with him after the meeting.   
 
Gras will plan another community picnic prior to Independence Day. 
 

Adjournment 
Geppert makes a motion for meeting adjournment.  Gras seconds the motion.  All are in favor.  None oppose.  The 
meeting adjourns at 7:18 PM. 

 

 

 









 

 

 
 
 

 
 
 
 

Firelight Meadows Manager’s Report 
BOD Meeting 4/23/2013 

 
Management discussion items for the meeting: 

 Chimney update 

 Street Signs 

Below is the compilation of the weekly reports sharing the specific tasks that have been completed 
since the last BOD meeting: 

 Picked up trash around dumpster areas and Firelight Meadows campus.   
 Checked all the “dog waste stations”. 
 Picked up trash throughout the FLM campus weekly 
 Checked all street and landscaping lights throughout campus 
 Spoke to a gentleman walking his dog “off-leash” on the FLM campus, individual was compliant and 

promptly put the dog on a leash. 
 Assisted Bling Wireless with a dish install at 156 CLD. 
 Picked up trash throughout campus that was pulled out of trash cans by ravens. 
 Replaced broken handle on the hose faucet at the back of 367 CLD per homeowner’s request. 
 Worked on replacing the light bulbs in the hallway fixtures at building D.  Fixtures were not operating 

properly due to the use of the incorrect bulbs. 
 Replaced three batteries in emergency light fixtures at building D. 
 Unlocked 11-C per homeowner’s request for blind installer. 
 Worked on window warranty repair list. 
 Completed changing all the light bulbs out in building D. 
 Changed out 2 ballasts in first floor light fixtures at building D. 
 Changed out 2 ballasts in second floor light fixtures at building B. 
 Changed out ballasts in light fixtures in building A (on on first floor and two on the second floor). 
 Removed dead bugs from light fixture covers at all four condo buildings. 
 Contacted Skyline regarding the speed of their busses while on FLM campus.  They were asked to 

adhere to the posted speed limit while on FLM property. 
 (3/25/13 @ approx 8:30pm)  Responded to several calls regarding “Gas Sensor Alarms” going off after 

a brief power outage.  Approx 18 alarms were manually reset throughout all four condo buildings. 
 Repaired loose exterior vertical trim to the right of the front door at 167 CLD. 
 Continued to catalog windows in need of warranty replacement at chalets on CLD and building A. 
 Met with Montana Service Group to look over interior water damage in the utility room at 5-D. 
 Checked the status of the gas supply at 6-C per request of the listing agent. 
 Assisted Guy’s Glass with window warranty replacement at the following units: 64 SLD, 156 CLD, 148 

CLD, 116 CLD, 124 CLD, 74, 82, 94, 106, 98, 106, 98, 58, 62, and 224 CLD. 
 Unplugged all ice-melt systems at the condo buildings and chalets. 
 Removed mini-fridge left in parking lot of building C. 



 

 

 
 
 
 
 
 
 

 Turned off all entryway and crawlspace heaters at the condo building. 
 Assisted BSC with fire code repairs at 517 CLD. 
 Documented interior water damage at 200 CLD as reported by the Homeowner…  Damage appears to 

have occurred as a result of ice-damning on the roof earlier during the winter months. 
 Unlocked 11-C per the homeowner’s request for an appraiser.  
 Unlocked 294 CLD per the homeowner’s request. 
 HPM staff continued spring trash clean up throughout the FLM campus. 
 Inspected cracked upper loft window at 82 CLD.  Window was recently replaced for a seal failure by 

Guy Glass.  Guy’s Glass was notified and window was once again added to the list for replacement. 
 Replaced two ballasts on second floor of building A. 
 Replaced one battery in emergency light fixture at the northeast entrance of building B. 
 Picked up all extension cords at the chalets for the ice-melt systems and placed in storage. 
 Remounted rain gutter down spouts at the backs of the following chalets: 279, 305, 313, and 321 CLD.   
 Adjusted “striker plate” on the front door of 17-B per the homeowner’s request. 
 Hardie Products completed warranty work on building A. 
 Inventoried all street signs throughout the FLM campus. 

 
The following units were issues written “notice of violation”: 

 365 FLD, (Failure to comply with the FLM parking policy).  Tenants from this chalet were observed 
parking in the driveway of 373 FLD. 

 170 CLD, (Failure to comply with FLM trash policy).  Trash can was out past day of scheduled 
service. 

 387 CLD, (Improper window coverings).  Picture of a dog displayed in window at front bedroom. 
 387 CLD, (Unauthorized items stored on common elements).  An old Xmas tree was observed on 

the rear patio. 
 337 FLD, (Failure to comply with FLM pet policy).  Homeowner’s were observed with their dog 

“off-leash” while on FLM campus. 
 259 CLD, (Unauthorized items stored on common elements).  A milk crate full of dishes and some 

old linoleum was observed outside the front door. 
 252 CLD, (Failure to comply with FLM trash policy).  Trash can was out on the day before 

scheduled service. 
 327 CLD, (Failure to comply with FLM trash policy).  Trash can was out on the day before 

scheduled service. 
 394 CLD, (Failure to comply with FLM trash policy).  Trash can was out on the day before 

scheduled service. 
 337 CLD, (Failure to comply with FLM trash policy).  Trash can was out on the day before 

scheduled service. 
 305 FLD, (Unauthorized items on the FLM campus).  Occupants of this chalet were observed with 

an RV parked in the overflow north of the building. 
 3-D, (Unauthorized items stored on common elements).  An old Xmas tree was observed on the 

rear patio. 



 

 

 
 
 
 
 
 
 

 3-D, Failure to comply with FLM trash policy).  After the previous violation, the occupants of this 
unit placed the old Xmas tree inside the dumpster enclosure at building D. 

 14-B, (Failure to comply with FLM key policy).  Lockset on the front door does not accept the HOA 
master. 

 65 SLD, (Failure to comply with FLM trash policy).   Tenants of this unit were observed with an old 
Xmas tree on their back patio. 

 5-D, (Failure to comply with FLM pet policy).  Homeowner’s dog was observed unattended and off 
leash in the parking lot of building A. 

 9-D, (Failure to comply with FLM pet policy).  Tenants were observed with a large dog (Great Dane) 
inside their unit and a large amount of dog waste outside to the immediate south. 

 4-B, (Failure to comply with FLM trash policy).  Excessive amount of cigarette butts on grass just off 
their back patio. 

 20-C, (Failure to comply with FLM pet policy).  Tenants were observed with a large dog (pit-bull) on 
campus, off leash, and inside their unit. 

 365 FLD, (Failure to comply with FLM trash policy).  Tenants were observed with a small 
dog on campus, off leash, and inside their unit. 

 
Fines were issues to the following units: 

 215 CLD, (Failure to comply with the FLM parking policy).  Tenants and guests from this 

unit continue to park in the driveway of 208 CLD. 

 
The follow vehicles were towed from FLM property: 

 Green Toyota Tacoma, Vehicle was towed for not having a valid FLM parking pass. 
 

The following units received verbal warning regarding FLM rule violations: 
 353 FLD, (Failure to comply with FLM trash policy).  Former tenants from earlier the 

winter apparently had a dog and left an excessive amount of dodge waste in the back yard.  

The management company was notified; they stated they would get it picked up ASAP. 

 472 CLD, (Failure to comply with the FLM parking policy).  Spoke to the tenants at this 
unit about parking on the street and on the landscaping at FLM.  Tenants were very compliant 
and quickly moved their vehicle which was parked on the street (and grass) to a designated 
parking spot. 

 







Firelight Meadows HOA Legal Report  

For the Meeting of 
April 23, 2013 

 

 

During the past month, our counsel, Jennifer Farve, has worked on the following issues; 

 

1. Finalizing lawsuit with HLH, LLC regarding payment, cable TV, attorney’s fees, and language. 

2. Continued dialogue with Angie on Chimney issues. 

3. Research on Insurance claim to Farmers that was refused. 

4. Research involving streets and driveways in Firelight Meadows as they relate to Gallatin County. 

5. Proposed Contract review and revision recommendation. 

 

Jack Eakman 
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