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Townhomes at Crail Ranch  
PO Box 160099 Big Sky, MT  59716 

 

 

 

 

Board of Directors Meeting  

May 17, 2010 
 

In Attendance:  

 

 George Hagar 

 Scott Hammond 

 Alison Gregory  

 Josie Erickson (via Conference Call) 

 Vince Meng (via Conference Call) 

 Virgil Shutze (via Conference Call) 

 Craig McCoy (via Conference Call)  

 

The meeting was called to order by President George Hagar at 1:00 pm.  The purpose of this Board 

meeting was to discuss landscaping plans for summer2010 and to also discuss the recent events 

regarding Mr. Kotula’s (#70) dog complaints and actions.   

 

a) Mr. Hammond provided the Board of Directors with three bids for landscaping for summer 2010.  

The candidates were as follows:  Big Sky Landscaping; Dillon Enterprises, Inc.; Hammond Property 

Management.  Last year, Hammond Property Management performed landscaping duties at the 

complex.  The BOD was not 100% happy with the work done.  However, they would prefer to 

continue to have Hammond Property Management do the work again this summer.  Mr. Hammond 

explained that his main “green thumb” employee (Laura Zitzer) broke her foot last year and was 

unable to work.  Laura is back to work for HPM this summer!  Therefore, the BOD all voted that 

HPM will perform all landscaping work at the complex this summer.  The bid is for $13,500.   

 

Not included in the bid is deep root fertilization.  Several of the BOD members had questions about 

deep root fertilization and if it was necessary.  Mr. Hammond explained that is a good practice and is 

not expensive.  He plans to do the deep root fertilization this summer.  Though it is not included in 

the landscaping bid, the cost to do it will fall within the landscaping line item in the budget.   

 

Mr. Hammond also has planned to implement the irrigation repairs this summer with Forever Green, 

Inc.  This decision was approved at the annual meeting in December.  Mr. Hammond will send a copy 

of the estimate from Forever Green, Inc. for irrigation repairs to the Board of Directors.   

 

Another landscaping item that Mr. Hammond would like to see performed at the complex this 

summer is having Joe Nowakowski, with The Little River Company, spray for noxious weeds.  This is 
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not included with the $13,500 bid.  However, Mr. Hammond expressed that it is a good idea to spray 

because of all the fiber optic work that was done last summer.  The grounds were disrupted quite a 

bit.  Once again, the landscaping budget line item will allow for this work to be done without going 

over budget.   

 

Finally, Mr. Hammond distributed to the Board a summer 2010 work list (please see attached list).  
Mr. Hammond, Ryan Welch (HPM field representative for Crail Ranch), and Steve Stephenson 

walked the complex just recently to discuss items that needed to be addressed.  Mr. Stephenson has 

volunteered to be an un-official representative on the landscaping/grounds/building maintenance 

work around the campus.  The work list highlights several things at the complex that need to be 

addressed.   

 

The Board agreed that Hammond Property Management will do a good job with the landscaping this 

summer, but will be watching closely!  Mr. Hammond ensured the BOD a much better job would be 

done this year!  

 

b) The next item discussed was the recent events regarding Mr. Kotula and his actions toward dogs of 

other Crail Ranch owners.  The BOD agrees that the rules and regulations need to be updated and 

include verbiage to hold owners responsible for actions not legal at the complex and to also protect 

owners who are following the rules, with regards to animals and any other complaints that may 

come.  The following is a list of items that will be included in the rules and regulations:   

1. Per the Gallatin County Dog Control Ordinances (Dog at Large 2003-01-04) which states: 

“Any dog off the premises of the owner or its agent and not under immediate control by a 

reasonable leash, tether, lead, or other physical control devise, hand control, voice control, or 

signal of a capable person.” 

2. Owners/tenants will be reminded of what is considered a common element area.  The Crail 

Ranch governing documents define the common elements as (not limited to) yards, gardens, 

parking areas, private pathways, and sidewalks.   

3. Owners/tenants will be reminded that animal deterrents of any kind, including substance 

and/or device, are not permitted.   

4. Any owner/tenant that has a dispute with any neighbor and/or the Association has to inform 

the Board of Directors of their concern with a written letter.  If the owner initiating the 

dispute does not submit a written letter to the BOD, no action can be taken to address the 

dispute.  If this dispute goes to litigation, and the owner has not followed the rule above, the 

owner will be responsible for all legal fees.   

HPM will update the rules and regulations and submit them to the BOD for approval.   

 

c) Mr. Hammond explained to the BOD that with the new lending environment, he has discovered 

that banks are requiring Associations to have a fidelity bond.  Currently, the Townhomes at Crail 

Ranch Association does not have a fidelity bond.  Would the BOD like HPM to investigate obtaining 

a fidelity bond?  The BOD would like Mr. Hammond to get an estimate for a fidelity bond for the 

Association.  Mr. Hammond will notify the Board after he obtains an estimate.   

 

The meeting was adjourned at 2:00 pm.  


