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Yellowstone Condominium Owners Association  
PO Box 160009; Big Sky, MT 59716 

 
2012 Annual Owners Meeting  

Saturday, August 18, 2012 @ 10:00 a.m.  
Big Sky Water and Sewer District Building 

 

MINUTES  
 

I. Call to Order 
a. Establish Quorum 
b. Introductions 
The meeting was called to order at 10:05 a.m. by Chairman, Buddy Baker.  A quorum was 
established with approximately 73% in either attendance or via proxy.  Introductions were made 
around the room.  The following owners were in attendance: Bob & Diane Doss, unit 75B (via 
conference call); Dave Hanson, unit 75D; Buddy Baker, unit 79A; Gary Carlson, unit 80C; Michael 
Awodey, unit 74B; Maggie Trimiew, unit 74A, Mike Harter, unit 60B, Curly & Nancy Hardyman, 
unit 60A, Sue & Pete Barber, unit 30B, Leoetta Mayer, unit 28A, and Joel & Jean White, unit 22C 
(via conference call).  Others in attendance were: Rich Lindell, CPA; Scott Hammond, of 
Hammond Property Management (HPM); Ryan Welch (HPM); and Alison Gregory (HPM).   
 
II. Approval of 2011 Annual Meeting Minutes 
Mr. Baker entertained a motion to approve the 2011 Annual Meeting Minutes as presented.  There 
were no changes requested.  Mr. Carlson moved to approve the 2011 Annual Meeting Minutes as 
presented.  Ms. Trimiew seconded the motion.  All in favor; motion passed.  
 
III. Old Business 
Mr. Baker commented on the establishment of the YCOA Rules and Regulations that went into 
effect on May 1, 2012.  It was requested at the 2011 Annual Meeting from numerous owners to 
establish a set of rules for the complex.  The Rules and Regulations will be reported on in more 
detail later in the meeting.   
 
IV. Board of Director’s Report (Please Refer to Exhibit A) 
Mr. Baker presented the Board of Director’s Report.  The following matters of interest were 
discussed:  
1. 2012 Operating Budget  

a. Reflected a decrease of 8.3%. 
b. Reduction in annual assessments by $850 per unit 
c. Mr. Lindell spoke to the reserve policy of the Board of Director’s Report.  The mortgage 

companies and lending institutions are now requiring condominium associations have at 
least 10% allocated for reserves.  Those applying for loans will not be able to obtain 
loans if the Association does not reserve 10% or more.  Currently, YCOA has 7% 
allocated to reserves.  In moving forward with the 2013 budget, YCOA will increase the 
reserve amount and begin allocating at least 10% toward the reserves.  The Board will 
consult with HPM on future deferred maintenance projects to help establish the 
appropriate percentage, above the required 10%, for the reserves.  The Board 
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anticipates the budget will show a gradual increase in the coming years.  The increase 
in reserves will best serve the HOA for future projects in that saving more each year as 
the years accumulate will result in the possibility of not having to special assess a large 
sum to the owners at one time for a project.   

2. Exterior Renovation Project 
Special thanks were said to Bob Doss for his leadership of the ad-hoc committee that 
developed the project plan and assisted in the selection of the contractors, Dependable Paint 
& Drywall, Inc. and Biggerstaff Construction Company.  The HOA performed extremely well by 
coming in under budget on the project.  The owners are happy with the renovations at the 
complex.  Ms. Trimiew stated a Big Sky realtor commented there has been more interest in 
YCOA since the renovation project.   

3. Rules and Regulations  
The rules and regulations went into effect May 1, 2012.  The response has been great and 
there has been improvement already.  This allows HPM guidance and authority to maintain 
uniformity throughout the complex.   

 
Mr. Hammond advised all owners to feel free to call Hammond Property Management, Inc. 
anytime they notice a violation and/or have any questions.  HPM will address owner’s 
concerns and appreciate their interaction.   
 
A couple of the owners present requested additional signage be installed in the pool building 
and would like a “No Smoking” sign and a “No Glass Containers” sign installed.  HPM will 
move forward with installing the signs in the pool building.   

4. Renewal of Management Contract  
Some changes were made to the management contract with HPM.  Please refer to the Board 

of Director’s Report (Exhibit A).  

V. Manager’s Report (Please Refer to Exhibit B) 
Mr. Hammond presented the Manager’s Report.  At the conclusion of the Manager’s Report, Mr. 
Baker asked Mr. Hammond to discuss his thoughts on the deferred maintenance of the buildings 
and complex.  Mr. Hammond stated now that the Renovation Project is complete and all buildings 
are uniformed and in the same condition, it is time to do maintenance on a rotation basis.  In other 
words, instead of addressing maintenance concerns on all buildings at once and having to special 
assess to pay for the maintenance, it is better to plan for a rotation of performing maintenance on 
2-3 buildings per year over a 3, 5, or 7 year basis.  This also allows the HOA time to save money 
toward deferred maintenance and use a little each year to address maintenance concerns.  For 
example, Mr. Hammond would like to go in the direction of spot painting throughout the complex 
and address annually.  Not all side of the buildings will need painting at the same time. Mr. 
Hammond explained it is better to allocate funds to spend annually and determine what sides of 
the buildings need painting and address in that fashion.  It is best to try and step away from the 
concept of painting entire buildings at one time and throwing away money on areas where paint is 
not needed.   
 
Mr. Carlson had a few questions regarding: 1) sealing of the walkways; 2) sprinkler system; and 3) 
snow removal along the walkways.  Mr. Hammond addressed Mr. Carlson’s questions.  1) The 
asphalt walkways are starting to peel.  There are multiple areas affected.  HPM will address the 
areas in need and make a recommendation to the Board to apply a seal coat to the walkways.    
2) There are numerous brown spots throughout the complex.  HPM will make adjustments to 
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several sprinkler heads throughout the complex.  There are some sprinkler heads that need to be 
replaced.  The irrigation system is marginal for the complex.  HPM will obtain an estimate to 
update the irrigation system at the complex.  However, this will be for discussion as this is a large 
project to replace and/or update the sprinkler system as well as being costly.  However, it will 
beneficial to understand the costs involved with bringing the irrigation system to an above 
marginal system.   
 
There were no other questions.  The Board and owners present thanked HPM for their services 
and job well done.  
 
VI. Financial Report (Please Refer to Exhibit C) 
Mr. Lindell, CPA, presented the financial report for YCOA.  Mr. Lindell began with the Statement of 
Assets, Liabilities, and Fund Balances.  This financial report is as of 7/31/2012.  YCOA’s year end 
is 12/31/2012.  The Association currently has $30,761 in cash.  There are $13,294 assessments 
receivables.  Total assets are $44,055.  Total liabilities are $43,376.  Mr. Lindell recommends 
taking $58,724 from the operating fund and allocating to the reserve fund.  If those funds are 
allocated to the reserve fund, total fund balance is $66,168 for operating and $149,753 for reserve 
totaling $215,921.  The Association is well funded from a cash liquidity standpoint.  The balance 
sheet is well funded and the Association has a strong cash balance.   
 
Mr. Lindell then presented the Statement of Revenues, Expenses, and Changes in Fund Balance 
as of 7/31/2012.  Total revenues are $106,507.  Total operating expenses are $66,881.  Total 
reserve expenses are $619 from the Renovation Project.  Total expenses are $67,500.  The fund 
balances at 7/31/2012 for operating is $64,735 and for deferred maintenance is $54,083, totaling 
in $118,818.  The Renovation Project is now completed and has been closed out.  The deferred 
maintenance is 45% of total funds.  The operating expenses should be on track at the end of the 
year (12/31/2012).  If there is a surplus at the end of the year, that amount will be transferred into 
the reserve account.  Mr. Lindell would like to establish a resolution to create a YCOA savings 
account at Big Sky Western Bank.  Currently, there is only a checking account.   It is good practice 
to have a separate savings account and have the ability to transfer over surpluses from the 
operating account (checking account) to a savings account. The savings account will be an 
interest bearing account and monies transferred will grow with interest.  The Board agrees with 
Mr. Lindell’s recommendation and will move forward in the direction of opening a savings account 
at Big Sky Western Bank.   
 
Mr. Lindell concluded with discussion on Schedule I of the financials.  Schedule I is dated 
7/31/2012 and reflects what has been spent in each line item for operation of the Association.  In 
the administrative expenses, the Association has spent $12,494 with $11,221 remaining for the 
remainder of the year.  In the maintenance expenses, the Association has spent $31,775 with 
$19,725 remaining for the remainder of the year.  For the pool area expenses, the Association has 
spent $14,129 with $15,171 remaining.  In the services expenses, the Association has spent 
$8,483 with $16,417 remaining.  No reserves have been spent this year.  The Association is doing 
very well with expenses.  The Association is roughly $20,000 below where they were at this time 
last year.  The HOA’s financial performance continues to get stronger.  The total budget for 2012 
is $139,415.  In moving forward with 2013’s budget, Mr. Lindell and the Board would like to see 
the total budget increase to roughly $150,000.  This is necessary to allow for the reserves to be at 
the necessary 10% as required by mortgage companies and lending institutions.  The Board is 
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striving toward allocating 15% to the reserves to better prepare the Association for funding 
deferred maintenance.   
 
There was no other discussion regarding the financials.  Mr. Baker entertained a motion to accept 
the financials as presented.  Ms. Mayer made a motion to accept the financials as presented.  Mr. 
Barber seconded the motion. All in favor; motion passed.   
 
VII. Review of Owner Correspondence and Presentation of Other Owner Issues 
There was no owner correspondence submitted and/or presented.  Mr. Baker commented on a 
note received from an owner who thanked the Board for their leadership and was very pleased 
with job well done with the Renovation Project.  The owners’ present and fellow Board members 
thanked Ms. Trimiew and Ms. Doss for putting together the Rules and Regulations.  The Board 
thanked the owners for their participation and presence.   
 
VIII. Nominations for Board of Directors  
Mr. Baker opened the floor for nominations for positions on the Board of Directors.  The Board 
members are elected to a one year term.  The following owners are interested in remaining and/or 
serving on the Board of Directors:  
1) Buddy Baker 
2) Diane Doss 
3) Maggie Trimiew 
4) Joel White 
5) Pete Barber 
6) Dave Hanson 

 
There were no other nominations. Mr. Carlson moved the nominations be closed.  Ms. Mayer 
seconded the motion.  All in favor; nominations closed.  A ballot was required as there were 6 
nominees for 5 Board positions.  Mr. Baker passed out the ballots and then collected the ballots.  
The ballots were handed to the accountant, Mr. Lindell, to tally.  
 
IX. Ballot Tally for Board Election and Announcement of 2012/2013 Board of Directors 
Mr. Lindell announced the percentages of the vote counts for the nominations as listed above.  
They are:  

 Diane Doss 85.9% 

 Pete Barber 85.5% 

 David Hanson 80.7% 

 Maggie Trimiew 79.8% 

 Buddy Baker 78.9% 

 Joel White 14.3% 
 

The elected Board members for 2012/2013 are as follows:  
1) Buddy Baker, Chairman 
2) Maggie Trimiew, Treasurer 
3) Diane Doss, Secretary 
4) Pete Barber, Officer 
5) David Hanson, Officer  

 
X. New Business 
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There was no new business to discuss.  
 
XI. Discussion of 2013 August Annual Owner’s Meeting 
Mr. Baker asked if mid-August works well for the owners.  The owners present agreed mid-August 
was a good time.  Mr. Baker will work with HPM and the accountant on their availability for August 
2013. A date will be established and the ownership will be notified.   
 
XII. Adjournment 
Mr. Hanson made a motion to adjourn the meeting at 12:00 p.m.  Mr. Hardyman seconded the 
motion.  All in favor; motion passed; meeting adjourned.  
 
NOTE: THESE MINUTES WERE TAKEN AND TRANSCRIBED BY ALISON GREGORY, 
BUSINESS MANAGER/EXECUTIVE ASSISTANT, HAMMOND PROPERTY MANAGEMENT, 
INC.  
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