
Minutes of Board of Directors Meeting 
For the Association of Unit Owners of  

Firelight Meadows 
March 11, 2014 

Call to Order 

Presiding Officer Garrett Baldensperger called the meeting to order at 6:07 pm. 

 

Directors in attendance were Garrett Baldensperger of unit V95/433, Kari Gras of units V19/184, A1/85 & B1/155, Curt 

Wilson of unit B2/155, Sam Geppert of unit C1/120, Karen Roberts of unit V54/319, Scott O’Connor of unit V60/251, 

and Annette Stone of unit B12/155 (via conference call).  Owners in attendance were Ruby Delzer of unit V058-269 and 

Rosalie Roeder of unit B19/155.  Invited guests were Accountant Doug Shanley (via conference call) as well as Scott 

Hammond, Angie Guinn, Mike Harter, Herb Davis and Bethany Davies of Hammond Property Management (HPM).  

 

(Hereafter all will be identified in the minutes by their last names.) 

 

Minutes of the last Meeting 

Gras made a motion to approve the minutes of the January 21, 2014 meeting.  Roberts seconded the motion.  All were in 

favor.  None opposed.  The motion carried. 

 

Financial Report 

Accountant Doug Shanley provided the Financial Report (see attachments or view them on the website:  

www.hpmmontana.com under the Firelight Meadows HOA tab, password is FL1234).  Attorney Jennifer Farve sent 

Accountant Shanley all of the West Fork Utility (HLH, LLC) invoices through the end of December 2013, with interest, 

the total came to $10,489.95.  By paying this $10,489.95, the HOA ends its obligation to HLH, LLC for the past due water 

and sewer bills as per the 15
th
 Amendment to the Declarations that was passed by the owners at the 2013 Annual meeting.  

Of the total remaining $10,489.95, an amount of $2,600 has accumulated from owners in or going into foreclosure.  So the 

association likely only has the chance to recover roughly $7,890 from the current owners that have not paid.  The total 

shared expense to pay the non-recoupable $2,600 will be $12.05 per unit.  The Board decided to pay the $2,600 out of a 

surplus in the budget rather than to special assess the owners $12.05.  The remaining units that owe the total $7,890 will 

be invoiced for the portion that the HOA has paid.  If these owners do not pay the HOA within 30 days, they will be 

turned over to collections and a lien will be placed on their unit.   

 

Every five years, Baldensperger would like Accountant Shanley to review the way inflation and the increased costs of 

materials and labor has changed to adjust the Reserves accordingly.  

 

Schedule Next BOD Meeting 

The next BOD meeting was scheduled for 6:00 pm on Tuesday, May 13
th
 at HPM. 

 

Property Management Report 

Harter and Guinn provided the Property Management Report (see attachments or view them on the website:  

www.hpmmontana.com under the Firelight Meadows HOA tab, password is FL1234).  Scott Hammond introduced Herb 

Davis as the new General Manager of HPM.   

 

Bed Bugs: 

A tenant of condominium unit A-8 reported bed bugs in her unit.  Homeowners are required by the Declarations to 

maintain and keep in good repair the interior of their units. Since an infestation could impact the common areas and other 

units, the HOA is requiring the owner to hire a pest control company to mitigate the infestation, and to confirm 

completion with the HOA.  The HOA will contact the owner through phone, email, first class and certified mail to express 

the urgency of the situation and to require 30 days to mitigate the problem before they hire pest control and then assess the 

owner for payment.  Attorney Farve will also be contacted to determine if further legal recourse is necessary. 

 

Annual Meeting Date Change Survey: 

Guinn presented the results of the Annual Meeting Date Change survey from Survey Monkey.  Ninety owners responded 

to the survey with 76 owners requesting a change in the meeting date, 13 owners did not want the date changed, and there 
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were 7 comments of various sorts.  Thirty-two owners requested the date change to sometime in September, 19 owners 

requested both October and December, 7 owners preferred November, and 24 owners wanted the annual meeting to take 

place sometime other than the four listed options.   

 

Snow Removal: 

Hammond presented an update to the Snow Removal Report.  On Thursday, Big Sky experienced an extremely rare 

March weather event:  rain after a large snow fall followed by overnight freezing temperatures.  The rain and warmer 

temperatures created thick chunks of softening ice and slush that made transportation around the entire community nearly 

impossible.  HPM snow removal employees worked tirelessly throughout the weekend clearing snow and pulling vehicles 

out of the Firelight Meadows complex.  The one advantage that FLM owners have over other members of the community 

is a snow removal crew designated exclusively to Firelight Meadows; they do not remove snow from any other HOA. 

 

The HOA has experienced three leaking roofs during the 2014 winter season; one Condominium unit and two Chalet 

units.  These three units were not units that experienced leaking last year.  Montana Steamworks cleared the ice dams 

from the two Chalets within hours of the report.   

 

Several comments were made for the Snow Removal Crew.  Rosalie Roeder thanked the snow removal crew, Mike Harter 

and Herb Davis for clearing the snow from around her Condo unit, the streets, and the parking areas as it makes a big 

difference; they deserve a lot of credit.  Wilson relayed a message from a Condo owner requesting the snow removal crew 

remove snow from the assigned parking areas before they remove snow from the overflow parking areas in the Condo 

parking lots.  Rosalie Roeder responded that people need to move their vehicles to allow for proper snow removal to take 

place.   Harter explained that secondary parking spots are always a second priority.  Ruby Delzer would like the entrance 

from Ousel Falls cleared more to prevent vehicles from sliding.   

 

Parents are warned against allowing children to play in the large snow piles left by the snow plows.  These snow piles can 

be dangerous when children create tunnels and forts within the piles, from both collapsing snow and from snow plow 

drivers unable to see the burrowing children.  

 

Sewer Backup Repairs: 

Two sewer backups occurred in January which leads to the question of the responsibility for sewage backup repairs.  

HPM would like the Board to define this responsibility as they are not clearly defined in the governing documents.  The 

question becomes one of ownership.  

 

Baldensperger made note of several sections in the Declarations to explain that the unit owners are responsible for paying 

the fees for these services.  Please refer to the following sections of the Declarations for further detail (you can view them 

on the website:  www.hpmmontana.com under the Firelight Meadows HOA tab, password is FL1234): 

 

The Declarations for Firelight Meadows Condominiums: 

 Section I - Definitions; Line 7 - Central Improvement Facilities  

 Section II - Real Property; Line 5 - Real Property, Unit Boundaries 

 Section III - Use of Common Elements; Line 1 - Use of Common Elements 

 Section III  - Use of Common Elements; Line 2 - Interior and Exterior Maintenance and Repair 

 Section IV - Ownership and Voting; Line 3 - Use 

 Section VIII – Management Services, Maintenance and Central Improvement Facilities; Line B - 

Central Improvement Facilities 

 

When asked, HLH, LLC explained that the ownership and responsibilities are unclear in the FLM Declarations, so they 

follow the convention for utility companies which are:  on the water side HLH, LLC owns from the curb stop out and on 

the sewer side they own the main line in the street.  

 

Baldensperger explained that all the pipe running in the unit, through the floor, into the crawl space, out the crawl space 

and up until it is attached to the main line is owned by the unit owner.  The responsibility and ownership of the common 

pipes that are used by multiple units, is shared by those multiple units.  The HOA as a whole does not own and is not 

responsible for any of these sewer pipes.  The Board agreed with Baldensperger’s interpretation of the Declarations 

regarding this matter.   
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Because of the seriousness of the conditions, the HOA paid for the repairs of the previous two sewage back-ups.  The 

HOA does have the right to assess the owners of these four units affected in January, but they will not this time.  Going 

forward, if an owner has a sewer back-up problem, they are to first contact HPM to facilitate and get the process moving.  

HPM will contact HLH, LLC to coordinate the repair, but the owner must understand that the owners affected by the 

backup are responsible for payment (this can be several units jointly, or just one unit).  The HOA will pay for the sewer 

repairs then assess the individual owners affected as they are responsible for any repairs.   

 

Given that these sewer lines are the responsibility of the owners, owners are asked to treat them with respect and to use 

caution when flushing items down the toilet; just because a product claims to be flushable does not mean that it should be 

flushed.  Generally only items that pass through the human body and toilet paper should pass through the sewer system. 

 

An owner requested reimbursement of funds for towels damaged during the cleanup and for reimbursement of the power 

bill for heaters that were used to dry the unit.  The HOA will not reimburse these tenants for their heating bills and towels 

used during the cleanup of the HOA as it is an individual owner responsibility.   

 

Neighborhood Portfolio 

Gras presented the Neighborhood Portfolio.  She began with a flag price list.  The Board chose an affordable yellow and 

brown flag from a local company called Hands On for $90 per flag.  The three flags flying at the FLM campus will be the 

United States flag, the State of Montana flag, and now the Firelight Meadows flag.  

 

Landscaping Portfolio 

Gras Presented the Landscaping Portfolio.  Four Landscaping companies have submitted estimates for the entrance 

landscaping to the Board.  Out of full disclosure, Hammond clarified that one of the owners of 46°North was been hired 

by HPM for snow removal during the winter season and he did not want this to influence the decision in any way.  The 

Board did not feel this would make a difference and were impressed with the company for other reasons.  Wilson made a 

motion to hire 46°North to provide the entrance landscaping for the association to begin in the spring of 2014.  Roberts 

seconded the motion.  All were in favor; none opposed.  The motion carried. 

 

Legal Report 

Baldensperger discussed the Legal Report.  Attorney Farve has been researching unit CB in the Declarations also known 

as the site of the originally proposed “day care” property owned by Paul Pariser.  It was listed in the Declarations as 

commercial only, but is currently advertised in the real estate listing as residential.  Pariser and his real estate agent Ron 

Seher were contacted and Pariser instructed Seher to immediately change the sign.  However, it has not been removed and 

the online listings continue to state that the property is residential which is in conflict with the Declaration. 

 

Aesthetic Improvement Portfolio 

O’Connor presented the Aesthetic Improvements Portfolio.  He is currently looking into steel garage doors that are made 

to look like wood.  This is a much more affordable option than wood doors and the maintenance and upkeep would be 

much less than the current garage door situation.  He contacted three local garage door companies, Door Tech of 

Bozeman, Bridger Garage Doors, and Overhead Doors of Bozeman.  Two of the three companies responded with 

information.  The Board requested O’Connor continue researching the steel garage door options with windows from local 

companies.  He will work with Baldensperger to obtain estimates for matching garage doors and front doors to include the 

installation, mechanics appropriate for the unusual fit of the garages and all the materials necessary.   

 

Old Business 

Trash Compactor 

Annette Stone reported that she will continue to work with HPM to ensure a mid-summer/early fall installation of the 

trash compactor.  She will continue to research the security options.   

 

Carpet Installation 

Rosalie Roeder asked when the carpets will be replaced in the Condo B building.  The money has been budgeted for 

carpet installation of the A and B buildings in 2014.  HPM will obtain new carpet quotes and ensure the carpet is installed 

in the spring of 2014.   

 

New Business 

Condo Lighting 



Rosalie Roeder requested the Board consider motion censored lights in the Condo hallways.  HPM will request Lone Peak 

Electric assess the current lighting situation and research new lighting options with new light fixtures.   

 

Smoking within Units 

An owner requested the Board consider eliminating the option for smoking within the units.  Currently, no smoking is 

allowed in the common areas.  There is nothing the Board can do to prohibit smoking within a unit.  An owner can 

prohibit a tenant from smoking within his or her unit, but it is the decision of the individual unit owner.  The Board has no 

control over the smoke in an individual unit.  If an occupant of a unit can smell cigarette smoke emanating in from a 

neighboring unit, they can personally request the neighbor discontinue smoking or make an effort to diffuse the air.  

Roberts recommended the owner research and purchase a Lampe Berger to help remove the cigarette smoke odor out of 

the air.    

 

Parking 

Ruby Delzer was troubled by a warning she received for allowing her daughter to park in neighbor’s driveway.  Her 

daughter parks in the neighbor’s parking space while she assists Mrs. Delzer.  The neighbor had previously given Mrs. 

Delzer permission to use this spot to park for family members attending her needs.  Baldensperger and Wilson explained 

that Mike Harter is doing his job.  One of the many reasons the Board has asked Harter to issue parking warnings is 

because it is often the case that an owner who does not use their unit much, returns to their driveway late at night and they 

find their driveway occupied.  Or they come home and park in their garage after dark and someone else parks in their 

driveway behind them thinking that the owner of that unit is not home, and then in the morning, when the owner tries to 

leave, he or she cannot because a vehicle is parked behind theirs.  However, the Board is open to helping accommodate 

Mrs. Delzer’s unique circumstances.  They will issue a special visitor pass for Mrs. Delzer’s daughter to use while she is 

caring for her mother once HPM receives authorization from the owner of her neighboring unit.  In the future, if an owner 

of one unit provides authorization to HPM for their neighbor to park in his or her driveway while they are away, a special 

visitor parking pass can be issued. 

 

Special Thanks 

Rosalie Roeder thanked the Board for always allowing owners to attend the Board meetings. 

 

Adjournment 

Baldensperger made a motion to adjourn at 8:08 pm.  Wilson seconded the motion.  All were in favor.  None opposed.  

The motion carried. 
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