
Townhomes at Crail Ranch 

 
Board Meeting | September 6th, 2018 

Meeting Minutes 

Welcome and Introductions 

Josie Erickson called the meeting to order at 12:09 AM. Board members in attendance were Josie Erickson, Charlie 

Callendar, and Vince Meng (via phone). Also, in attendance were Scott Hammond, Ryan Welch and Seanna Farrow 

of Hammond Property Management, and Rich Lindell (via phone) CPA of Lindell & Associates.  

Governing Document Update 

Scott and the board discussed at length proposed alterations from unit owner Carl Wright to the current Governing 

Documents that ensure the developer’s original site plan and “as-builts” are correctly incorporated into the HOA’s 

governing documents. The proposed changes and cost to do so were rejected as an HOA responsibility. Any unit 

owners with concerns that their unit is not in accordance with the current plan specifications and documents can 

take care of individually.  

Charlie volunteered to lead an ad hoc committee regarding this matter and to work with Scott on resolving. Charlie 

will reach out to the county and confirm if they need anything from the HOA and will also reach out to the HOA 

attorney Troy Redmon. 

Painting Rotation 

A standard paint rotation schedule was never adopted by the HOA. Scott and Ryan suggest that after the last 4 

buildings are painted next summer that they establish a painting rotation to follow going forward. The board plans to 

add a line-item for painting into the budget under operating expenses. A painting schedule will be drawn up and 

presented to the membership and new owners.  

Capital Improvements 

Scott and Ryan came up with a list of maintenance items for prioritization by the board:  

a) Second Story creek-side back deck railings (4 remaining) – scheduled for fall 2018  

b) Painting-rotation (4 buildings remaining) – scheduled for summer 2019, unit-rotation to be established 

c) Meadow-side privacy walls – Units 50 and 60 scheduled for replacement  

d) Creek-side privacy walls (6 remaining) – schedule to be determined/board discussion  

e) Second Story log railings above garages (16 remaining) – schedule to be determined 

f) Concrete Aprons (18 remaining) – bid was obtained, schedule to be determined/board discussion 

Charlie suggested looking at the current reserves to determine what may or may not be used for maintenance items, 

and possibly increasing assessments to off-set these costs and put toward cold-roofs. Seanna and Josie will work 

on drafting a letter to the membership with conservative costs for the maintenance items and ask for thoughts on 

how to move forward financially.  

Financials 

Rich Lindell provided current financial statements as of August 31, 2018. Charlie asked if Lindell’s office can prepare 

monthly statements to share with the board. Rich will forward statements to Seanna to distribute to the BOD. 

Old Business 

Cold-Roofs – A proposal will be made at the annual meeting to move forward with obtaining cold-roof designs. 

Current estimates will be shared. If approved by the membership, the board will move forward with obtaining 

completed designs over the winter and present to a contractor for an official bid. The bid will be shared with the 

membership and decision will be made and voted on regarding funding of the project. 

Adjournment 

Josie adjourned the meeting at 1:44 pm. 


