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Meeting Minutes 
 

Call to order 
The meeting was called to order by Bill Pinna at 8:32 AM, MST.  
 
Attendance 
Board members in attendance included President Bill Pinna, Vice President Ann Scheder-
Bieschin, Secretary/Treasurer Cami Weber, and Members at Large Tom O’Connor and Mike 
Pollard. Also, in attendance were Scott Hammond, Ryan Welch and Seanna Farrow of 
Hammond Property Management.  
 
Financial Report 
Cami gave a brief financial report. As of March 9th, 2018, the association currently had 
$332,606 in reserves, $70,203 in operating and was $26,000 over in the maintenance line-
item. Our audited 2017 financial report showed that the HOA went over budget by about 
$35,000.  Most of this overage was from the “maintenance” and paint/stain line items.  The 
HOA also ended 2017 without any significant growth in reserves.  Ryan and Scott attributed 
the overages the “maintenance” and “reserve” are due to deck, stairwell and railing 
replacements.  Regarding the “paint/stain” line item, Scott commented that this line item 
budget did not cover the cost of painting the two buildings last summer. 
 
Roofing Discussion 
The board discussed at length the next steps to solve the roofing concerns. It was noted 
during the meeting that the Crail Creek Club campus is experiencing more “thermal heat 
loss” through the existing roofs, than failing roof construction/design. The initial Bylin heat 
tape installed during construction has proved very effective over the years, combined with 
consistent roof shoveling and may be worth considering replacement, rather than re-roofing 
all condos. Scott will communicate with the accountant to determine the cost of the original 
Bylin installed. Cost of replacing Bylin, plus the advantages and disadvantages will need to 
be considered.  
 
The board also noted the difference between conventional roofs and cold roofs.  
Considering both possibilities, Scott will get a quote for each method and present the 



numbers to the board (no cost to the HOA for generic estimates). The timeline for the 
project depends on how much life is left in the existing roofs, and when the time comes if 
there is a possibility of doing roof replacement/repairs on a situational basis.  
 
Campus Rental Project 
As a full-time resident, Mike Pollard expressed concerns of neighboring units used as short-
term rentals. Often, renters do not observe rules and regulations of the campus. There are 
ways to regulate rentals on campus; however, the most effective would require changes to 
the current governing documents and to do so would also require 75% membership 
approval. Mike will draft something to present to the board at the next meeting.    
 
New Business 
Per communication with Gary Walton, Scott relayed to the board information of the 3-plex 
Teton Condos across from the golf-course’s 10th hole. The remaining track of the complex 
has been sold and there are plans to develop and build more condos in the area.  
 
Old Business 
Cami and Scott met with Dorothea Williams, unit owner of 632, to discuss a solution to her 
ongoing issue of people using the lawn near her windows as a pathway. Previous plans 
approved by the Big Sky Architect Committee will be modified by a professional landscaper 
and presented to the BSCA again for approval. Once approved, modifications will begin.  
 
Tom O’Connor asked Scott and Ryan if the spruce trees in the area are still being treated for 
“needle drop”, a condition that affected some trees in the area in previous years. Ryan was 
not aware of trees still being treated, other than deep-root fertilization. Scott commented 
that if the treatment is recommended, they will plan on doing it this Spring.  
 
Next Meeting 
The next meeting will be scheduled via email for late Spring/early Summer.  
 
Adjournment 
The meeting adjourned at 9:40 AM.  

 
 


