
 

 

Crail Ranch Special Meeting 

Wed, May 12, 2021 11:00 AM - 12:00 PM (MDT) 

Meeting Minutes 

Call to Order 

Josie Erickson called the meeting to order at 11:05 am.  

Attendance 

All participants were present via GoToMeeting. Owners present included Charlie Callander, Josie Erickson, Bill Fulton, 

Rick and Jamie Hamm, Gloria Hassman, Marilyn Hoecker, Jay Leopold, Vince and Sue Meng, Jerry and Anne Marie 

Mistretta, Chuck and Alice O’Reilly, Steven Talley, Carl and Wendy Wright, and Ron and Nancy Kurz. Also present were 

Scott Hammond, Ryan Welch and Seanna Farrow. 

Quorum 

A quorum was established with all owners either present on the call or represented via proxy. 

Discussion Regarding Rentals 

Jerry Mistretta opened the discussion by highlighting various incidents related to short-term rental units on the Crail 

Ranch campus involving disturbances and a general lack of understanding the rules and regulations that are in place, 

including noise violations, vehicles parked on the street or inappropriate places, hammocks being hung, lights being left 

on and garage doors being left open.  

The board will prepare a Welcome Letter with the intention of sharing it with renters or guests of Crail Ranch so that the 

expectations are in place to maintain an enjoyable experience by all is understood. HPM will facilitate sharing the letter 

prepared by the board.  

The fine structure has been increased to discourage violations and is displayed in the proposed revisions to the Rules 

and Regulations. The proposed revisions to the fine structure were initially so that short-term rentals would be assess a 

considerably higher fine to inhibit intermittent guests from breaking rules; however, Jay Leopold offered the suggestion 

that the fine structure be the same for all. After discussion, the fine structure was revised to be the same for both 

residents and short-term guests at the revised levels. Additionally, the status of the first violation that states ‘violation 

cured within 48-hours’ notice’ was adjusted to ‘violation cured within 12-hours’ notice’. It was noted that owners are 

subject to fines that accumulate throughout a single calendar fiscal year, starting January 1 and ending December 31.  

The revisions also addressed parking expectations and allow for four vehicle per unit, with two vehicles parked in the 

garage and the other two parked on the apron outside of the garage. No street parking is allowed. Parking in a non-

rental unit driveway without the owner’s permission may expose the non-rental unit owner to grave medical danger and 

the car driver to potential liability. Inside lights must be turned off when the unit is unoccupied, and the board asks the 

property manager, the housekeeping teams, or the owners to be responsible for checking to ensure that the lights in the 

Units are turned off when not occupied.  

Owner Comments 

Chuck O’Reilly inquired about other parking options for overnight parking. Currently, the Historic Crail Ranch parking lot 

nor the Big Sky Community Park permit overnight parking. Josie suggested the Big Sky Chapel parking lot might be an 

option for overflow parking as she has seen overnight parking in the past, and Vince suggested the Meadow Village 

parking lot as another possibility. Owners and property managers should seek alternative overnight parking 

arrangements as needed.   

Chuck asked where the money collected from violation fines will go, and the board stated that it will be put into the 

operating budget.  



 

 

Marilyn Hoecker asked that the rules clearly state the appropriate steps necessary for reporting a violation and 

communicating with the violators, whether through Hammond Property Management or the Board of Directors. This 

will be determined and clearly communicated to owners and property managers.  

A comment was made that the rules and regulations should be laminated and put inside the units in the rental programs 

and placed in a conspicuous location where guests will be sure to see them. 

After discussion, Vince Meng motioned to adopt the proposed revisions to the Rules and Regulations as they were 

presented by the Board of Directions, with the amendments for adjusting the fine structure to apply to all owners and 

renters alike and for the change in the number of hours within which a violation needs to be cured. Jerry Mistretta 

seconded the motion; 12 owners present were in favor and 1 owner, Carl Wright, was opposed.  

Other Business 

Ryan Welch gave an update on the cold-roof project and it was mentioned the lumber had been ordered in advance 

which escaped the most recent price increases. There is currently a delay waiting for more shingles to arrive.  

Adjourn 

Josie motioned to adjourn the meeting at 12:42 pm.  

 

 


