Big Horn at Lone Mountain HOA Board Meeting

April 3, 2024
Agenda

Landscaping

arwONE

Insurance

Poma Lift Update
Reserve Study
Langlas Update

Attendees

Melissa Warnock, President
Kathy Burnham, Vice President
Kalani Cowles, Treasurer

Phil Russell, Secretary

Tuck Mallory, Member at Large

Julie Burgess, HPM HOA Account Manager
Blair Hartley, HPM HOA Account Manager
Mike Palmer, HPM General Manager

The meeting was called to order at 4:38 pm by Melissa Warnock, President.

Action Items —

ltem # Who What Schedule Actual

1 HPM-Mike | Provide landscaping work plan to board for review May 31
and approval

2 HPM-Mike | Contact Three Rivers and request that they clean up April 30
the piles of dirt/rock left over from their boring
operations

3 Kathy Contact Rennie and Martin G. to see if they are still April 15
interested in joining an ad hoc landscaping
committee.

4 HPM-Mike | Invite 46 North Landscape and Design to develop a April 30
proposal to create a long-term landscaping plan.

5 Tuck Update on talks with State Farm May 1

6 Kalani Forward information received on the poma contract As materials
and replacement to the board and determine are received
whether any information warrants an “off-cycle”
meeting of the board to discuss.

7 HPM-Mike | Complete draft of warranty information and owner April 15
“watch outs”. Send to board for review and approval.
Send to owners following board approval to help
bring “closure” to the siding project.

8 Kalani Hold $10,000 due to Langlas until door frame May/June
repainting work is completed later this spring.




Landscaping

Our initial objective is to recover to where our landscaping was before the siding project. HPM has
contacted Yellowstone Atlas Contracting to help scope the work that will need to be done. Itis
anticipated that most of the work we need to do to “recover” is edging, bed work, and seeding.

As soon as the snow melts, HPM and Yellowstone Atlas will do a walk through and establish a work plan.
The board will review the plan and provide authorization before work begins.

Three Rivers boring dirt/rock debris also needs to be cleaned up. HPM will contact Three Rivers and
make a best effort to “encourage” them to clean up their boring dirt piles.

Rennie and Martin Gelbke volunteered to be involved with an ad hoc group to guide the development of
a plan for future landscaping work. Kathy volunteered to be the board liaison to the landscape
committee. Kathy will contact Rennie and Martin to verify that they are still interested in helping with
this effort. Other board members are also welcome to join Kathy in being liaisons to the committee.

HPM recommends 46 North Landscape and Design to help us develop a long-term landscaping plan.
HPM has known them for over 20 years.

Insurance

Tuck is working with Annie at State Farm on our HOA policy. There is a follow-up meeting with Annie on
April 25. Roof snow slides that would create liability issues for hot tub use will be discussed. Kathy
emphasized that we need clear understanding of what the HOA insurance covers (and what it doesn’t
cover). This will enable us to be clear with owners on what is covered by HOA insurance and what
owners will need to cover on their own.

Rennie pointed out that an owner had remodeled their unit and the work created circumstances that
caused a flood. HOA insurance paid for the flood damage and our premium increased. After three
years, rates should decrease. However, Mike pointed out that many HOAs have had insurers decline to
provide or offer coverage. Other HOAs have experienced very large premium increases. Mike
recommends that If State Farm isn’t exponentially increasing premiums, we should let sleeping dogs lie.

Poma Lift Update

Big Sky is aware of BSSEF misuse of the poma and the resulting damage and downtime. Kalani has
requested a contract from Big Sky to cover poma operations. She expects to see a draft contract this
summer sometime (this clearly is not Big Sky’s highest priority). Kalani said Michael Shriner has been in
touch with Doppelmayr, but no concrete information on the cost of a replacement lift at this time.

When Big Sky provides a draft contract, we should expect a credit back for all the down days on the
poma. The poma is sufficiently old that there are no replacement parts available, so all replacement
parts have to be designed and fabricated (which is slow and expensive).


https://yellowstoneatlascontracting.com/
https://46northlandscape.com/

Big Sky will have enough bandwidth in the summer of 2025 to be able to support installation of a new
poma lift. It is anticipated that Doppelmayr will want an “earnest money” payment of about 10% of the
total cost of the new lift to get them started.

Reserve Study

HPM has recommended a reserve study advisor. They will be available to meet with us in mid-May.
They recommend a kick-off meeting with HPM and at least two board members that will last about an
hour. HPM will send an email to the board to outline the information that they will need to see. The
recommended reserve study provider is familiar with Big Sky. The study will be based on a physical
analysis of the campus. They identify things we should be holding reserves for that include estimated
costs and timing. There are three levels of reserve studies, and we are doing a level 1 study.

Going forward, we anticipate there will be “reserve dues” and “operating dues”. It is helpful for owners
to know what future anticipated expenditures are and to “level” the costs of the significant items that
we anticipate in the future so the need for special assessments is reduced (or completely eliminated).

Langlas Updates

We had a meeting with HPM and Langlas the last week in March. Langlas has completed the punch list
except for door frame repainting for about 14 units.

HPM is dissecting the Langlas close out documents. They will extract owner “watch outs” and warranty
information from the Langlas package and assemble this information into an easy to navigate web
document for owners. The draft document will be provided to the board for review and approval before
sending it to owners.

We are holding $10,000 from Langlas. We all agreed to hold this money until the door frame painting is
completed on all identified units.

Next meeting will be May 1, 2024 at 5:00 pm Mountain time.

The meeting was adjourned at 5:20 pm.



