Big Horn at Lone Mountain HOA Board Meeting

October 2, 2024

Poma Operating Agreement for ’24-‘25
Poma Replacement in Summer ‘25
Owner Contact Information Update

Agenda
1.
2,
3.
4. Snow Removal Update
5. Manager’s Report
6. Annual Meeting Preparations
7. Hot Tubs
Attendees

Melissa Warnock, President
Kathy Burnham, Vice President

Kalani Cowles, Treasurer
Phil Russell, Secretary

Tuck Mallory, Member At-Large

Mike Palmer, General Manager, HPM

Jamie Anderson, Field Representative, HPM
Blair Hartley, Account Manager, HPM

The meeting was called to order at 4:37 pm by Melissa Warnock, President.

Action ltems

Item Who What Schedule Actual

#

1 Kalani Update board when Big Sky returns ’24-'25 poma | Within 5 days
operating agreement after

receiving info

2 Kalani Contact Michael Shriner and arrange a meeting 10/8/24
with Big Sky on the poma replacement in ‘25

3 Kalani / Sign agreement with Alpine Professionals for 10/9/24

Melissa snow removal and arrange for payment.

4 Jamie Provide landscaping “status” on the items on the 10/31/24
prioritized landscaping list created by Kathy and
Melissa

5 Kalani / Charge siding repair costs in Unit 24 to Exterior 10/31/24

Mike Maintenance

6 Mike Present roof bar project status at budget meeting 10/17/24

7 Mike Present current situation on Water Cops at 12/17/24
Annual Meeting. Owners are now responsible,
and alternatives are available.

8 Mike/Blair Send email clarifying water pipe material 10/9/24
inspection request from Big Sky Water & Sewer




Item | Who What Schedule Actual

9 Blair Draft “save-the-date” memo (include solicitation 10/9/24
to fill open board spot) and send to owners after
approval from Kathy

10 Blair / Kathy | Work together to prepare and send annual Until
meeting information to owners in a timely manner 12/17/24
11 Melissa / Draft framework agreement between HOA and 10/27/24
Tuck owners desiring to install a hot tub

Poma Operating Agreement for '24 - ‘25

Kalani had Becca Pape review and red line the draft operating agreement received from Big Sky. The
red-lined agreement has been returned to Big Sky. Kalani will provide updates on the '24-25 poma
operating agreement when Big Sky responds.

Poma Replacement in Summer ‘25

Kalani attempted to contact Michael Shriner, but he has been unavailable. Kalani will email Michael and
invite him to join a meeting with Big Sky on the poma replacement project. Given how difficult it has
been to schedule time with Troy, Kalani is trying to set up one meeting with Big Sky to discuss both the
red-lined operating agreement for '24-'25 and to confirm Big Sky’s availability to support the poma
replacement in summer of ‘25. Big Sky will likely want to be paid in November or December.

Snow Removal Update

Mike met with Michael Shriner and said that Michael supported the option to continue to blow snow on
the same property we have been using historically.

Mike and the BOD have reviewed the agreement provided by Jim Martin (Alpine Professionals, Inc.) for
snow removal this season. The total cost will be $97,500 which includes $2,700 for storage of
equipment now that Big Sky has eliminated “free parking” for Jim’s equipment.

The BOD voted unanimously to approve the snow removal contract with Alpine Professionals.
Kathy and Melissa both have damage to their stairs that was caused by snow removal equipment.
Manager’s Report

Jamie is putting insulation and covering the crawl space vents. Foam insulation will be retained by
Velcro straps this season.

HPM is adjusting screen doors for several owners.

HPM will be working with specialized equipment to help locate the broken/severed underground wire
that provides power for a streetlight. The goal is to have this fixed before the snow flies.

Two exterior lights were provided by Langlas to replace the non-functioning lights at Units 47 and 65.
HPM will have these installed soon.



When landscaping work is completed for this season, we have asked Jamie to note completed, in-
process and yet-to-be started work on the prioritized landscaping work list that Kathy and Melissa put
together.

The partial railing in Unit 61 is up to code. The owner has been unresponsive to recent requests asking
them to discuss desired next steps with the current partial railing.

Brian Crawford in Unit 24 has some siding issues. Our exterior maintenance budget should cover any
work needed to repair.

Roof bars will be installed on a couple of units. There are three units left on Bison Run without roof
bars. When these units have bars installed, we will begin installation to units on Running Bear Road.
Our roof bar budget is $21,000/year. Our contractor does as much as possible each year while staying
within budget. We are a little over halfway through with the total roof bar installation project currently.
Mike will present a more detailed roof bar project status at the budget meeting on the 17%.

HPM is updating owner contact and property management information.

Our current HOA insurance policy is posted on the HOA website. Our insurance coverage will expire on
11/15. Doug will receive the insurance renewal information.

Tuck has determined we could save $20,000 if we drop earthquake coverage. State Farm (our current
insurance provider) is one of the few companies we can work with.

Our current policy does not include hot tubs. It will be up to individual owners to provide their own
insurance coverage for liability and property damage associated with hot tubs. It was noted that very
few HOAs cover hot tubs with their insurance. It is left to individual owners to get their own coverage
for hot tub use.

Tuck reminded us that we don’t get an insurance premium discount for having Water Cops. Previous
Water Cop inspections have caused damage in some units (e.g., dryer vent pipes have been crushed). At
this point, there is little point in the HOA supporting water cops.

Motion: discontinue HOA-paid inspections of water cops and move responsibility for Water Cops to
the owners. The motion passed unanimously.

Mike will present the current situation on Water Cops and provide information on the alternatives to
owners at the annual meeting.

Big Sky Water and Sewer have requested owners to identify the metal in their water supply piping.
Inspecting the piping is voluntary. HPM will send a note out covering the pipe inspection issue.

Annual Meeting Preparations

A budget meeting has been scheduled for 10/17 at 4:00 pm with the Board, HPM, and Doug. Meeting
notification to owners at least 30 days prior to the meeting. Melissa will be out of the country the first
half of December.

There is a regularly scheduled board meeting on December 2. The Big Horn Owners annual meeting will
be on December 17 at 5:00 pm MST. We do have an open board position. We will also discuss the
poma lift.



Suggest a “save the date” note including information on our open board position be sent to owners in
the near future. Target sending a “soft” information packet to owners in mid-November. Blair will draft
the “save the date” note. Kathy will work with Blair to prepare for the annual meeting.

Hot Tubs

Propose a “framework agreement” between HOA and any owner seeking to install a hot tub. Owners
would need to get approval from the HOA (and sign the framework agreement) before moving forward
on their hot tub installation. BOD would vote on the framework agreement at our November board
meeting. Melissa and Tuck will draft a framework for hot tub installation and use.

Meeting adjourned at 5:29 pm.

Next meeting is at 4:00 pm on 11/6.



