Big Horn at Lone Mountain HOA Board Meeting

July 3, 2024

Agenda
1. Painting Exterior Door Jambs
2. Landscaping
3. Railings for Unit 61
4. Remaining Maintenance List
5.

Vote to Add Kalani as a Signer to HOA Bank Accounts

Attendees

Melissa Warnock, President
Kathy Burnham, Vice President
Phil Russell, Secretary
Tuck Mallory, Member at Large

Mike Palmer, General Manager, HPM

Jamie Anderson, Field Representative, HPM

The meeting was called to order at 4:32 pm by Melissa Warnock, President.

Action Items —

Item #

Who

What

Schedule

Actual

1

Mike

Provide a list of completed low-hanging-fruit
landscaping items that are completed

7111/24

2

Mike

Provide a future landscaping work list consistent with
the priorities on Kathy’s landscaping report

7118/24

3

Mike & BOD

Reconcile landscaping work list with budget

8/10/24

Melissa

Determine (by talking with Doug) if owners of Units
61 and 64 paid for full or partial deck railings. Review
the deck railing orders for Units 61 and 64 to verify
that requested only partial railing installations.

7110/24

714124

Melissa

Verify which units were required by code to have full
deck railings and which units had a choice

7110/24

714124

Mike

Initiate communication with the owner of Unit 61
indicating that they will need to pay for completion of
the railing because of their initial request for a partial
railing. (Mike will seek intervention from the BOD if
there is pushback from the owner of Unit 61.)

7117124

Jamie

Send the 5/5/24 email related to deck railings for
Units 61 and 64 to the board

717124

Tuck

Determine insurance premium difference with and
without Water Cops in use. Also, determine premium
difference with and without an earthquake rider.

7117124

714124

Mike/Jamie

Recommend to Unit 42 owners that vent nearest
hose bib that froze be permanently insulated and
sealed off

7117124

10

Mike

Ask Blair to send BOD the Reserve Advisors timeline

7/10/24

11

Mike/Jamie

Review roof lines/shapes to determine which units
have a section of their deck (big enough for a typical
hot tub) that is not at risk for snow slides. The north
end of the deck on Unit 36 will never see snow slides
(and is an example of what we are looking for).

7131/24




Painting Exterior Door Jambs (6/5/24)

Painting of the door jambs for Units 17, 19, 21, 23, 26, 35, 37, 57, 58, 60, 61, 63, 67, 70 was completed
by Langlas on June 20, per an email received from Jesse Gonzalez.

A few of the other door jambs (not on the punch list) have minor damage to the paint. Langlas provided
the specifications for this paint to HPM so that the specs will be available to owners when they need to
repaint the door jambs in the future.

Landscaping

Kathy sent a landscaping priority list that was sent to HPM in May. From a board perspective, all
priorities on Kathy’s list are still the same.

Mike completed a walk through and selected a ‘low hanging fruit” list taken from the items in Kathy’s
list. Work has begun on the low-hanging-fruit items. Next week, Mike will provide a list of the items
completed by HPM landscaping workers. Jamie reported that mowing the grass, weed whipping, and
removal of selected large shrubs in the Unit 1-32 loop have been completed. In the near term, a large,
downed tree will be removed from behind Unit 42, weed spraying, and shrub removal will continue on
the Unit 33-70 loop. Most work should be completed shortly after 7/4.

Mike will also provide a prioritized list of future landscaping items that will need to be done after the
work described above is completed. The priorities on Kathy’s list will be preserved on this future work
list. At this point, the estimated costs of the remaining work items should be reconciled with our
landscaping budget. Most of the remaining landscape items are sufficiently labor and equipment
intensive to require outside contractors.

Deck Railing for Unit 61

The railing on Unit 61’s deck does not run the entire perimeter of the deck. Kathy saw that one side of
the railing was fully installed. On another side, only part of the railing was installed. Langlas says that
the owner wanted only a partial installation. There is no evidence that the railing missing on the partial
side was ever installed. (This would be consistent with Langlas’ claim that the owner requested a partial
installation.) In an email dated 6/11/21 from Rennie to John B., it was stated that MCM recommended a
partial railing for Units 61 and 64. Melissa found the Exterior Remodel Order Form for Unit 61 that the
owner signed.

Unit 61 Exterior
Remodel Order Forr

The question was asked “If you don’t require deck railing by code, do you WANT deck railing?”. The
owner of Unit 61 replied “no” to this question. The board should find out if they were charged for a full
railing. If they were not charged for the full railing, our position will be that owners will need to pay for
the material and labor needed to complete the installation. If these owners were charged for full
railings, we need to continue the discussion factoring in this information to determine who should pay
to complete the railing installation.



Currently, the owner of Unit 61 is requesting a full deck railing installation.
Melissa will try to determine which units required full railings based on deck heights of the ground.

Mike will initiate communication with the owner of Unit 61 and will ask for board involvement if the
owner pushes back.

Jamie Anderson will resend the 5/5/24 email to the board related to Unit 61 deck railing.

Remaining Maintenance List

Resolving the Unit 61 railing issue is top priority on our maintenance list. Other items on the
maintenance list include:

Landscaping (discussed above)

HPM is working with homeowners on “rules” violations, e.g., grills that are on the sides of houses,
storing trash bins in their garages except for garbage pick-up days, etc.

HPM is also working with homeowners on chimney inspection results.

Water Cop inspections were completed last year. Our system is antiquated as a landline telephone is
required to notify the owner or property manager that a leak was detected, and the water shutoff valve
was automatically closed. This makes the systems less useful than they were when they were first
installed. Over the years, they have also experienced physical wear and tear. The Water Cops are
expensive to maintain, and the HOA would have less liability for water damage if the homeowners were
explicitly responsible for the maintenance of their Water Cops systems. The following are potential
options for the Water Cop systems:

1. Upgrade the system (very invasive and expensive)

2. Get rid of the Water Cops

3. Leave Water Cops in place but inform owners they are responsible for maintaining the systems
if they choose to keep them and that they (and their personal insurance) are responsible for
water damages regardless of whether they choose to keep their Water Cop operating or not.

Mike reported that it is much more common to let individual owners own the liability and make their
own decision (option 3 above).

Other issues related to Water Cops:

1. Inspections are difficult and can sometimes lead to dryer vent lines being pinched if dryers are
moved during the inspection and scratches to hardwood floors.

2. Tuck: Water Cops provide a discount on insurance. Recommend we find out insurance discount
as part of the decision-making process.

Jamie: Crawl space vent insulation will be held in place with Velcro this winter. This should prevent the
wind from blowing out insulation blocks during the winter.



Unit 42 never replaced their hose bib from the freeze damage. HPM will approach the owner of Unit 42
to discuss permanently insulating and sealing the vent nearest the hose bib that froze causing the pipe
to burst.

Vote to Add Kalani Cowles as a Signer on HOA Bank Accounts

The board voted to make Kalani Cowles an authorized signatory on our HOA bank account.

Update on Reserve Advisors

Reserve Advisors held a kickoff meeting to outline proposed work for six local HOAs. Only one board
member from one of the six HOAs attended the kick-off meeting. Reserve Advisors were interested in
the costs for siding and windows for the Big Horn project.

Mike is expecting the first report back from Reserve Advisors by the end of July. HPM was impressed
with their process so far. Mike will ask Blair to communicate the Reserve Advisors timeline.

Insurance

Tuck: we met by video with our State Farm insurance agent. Tuck indicated our agent was very
knowledgeable. She stepped Tuck through our policy and the coverages. We currently have a rider for
earthquake insurance. Tuck learned that our earthquake insurance rider adds $20,000 per year to our
premium. Earthquakes usually cause fires. We have earthquakes relatively infrequently.

Hot tubs were discussed. Case law indicates that there are no clear liability guidelines around hot tubs
where HOAs are involved. There is about an even split on units with and without hot tub coverage. Itis
most likely that hot tub insurance and liability would need to be the owner’s responsibility if we chose
to move forward with hot tubs.

Many units have roof lines that allow for a certain section of their decks to be free from snow slide risks.
We should check to see if this might be true for all Big Horn units.

The meeting was adjourned at 5:48 pm.



