
From: Julie Burgess
Subject: Firelight Roof Project - Weekly Update
Date: Friday, October 31, 2025 12:56:20 PM

Good Afternoon Chalet Owners,
 
The weekly update from Twilight Roofing is below.
 
Thursday Update: 10/30/25
This past week, we have finished installing the cold roof panels on 162/170 and are very close
to completing 159/167, which we should wrap up tomorrow.  The roofers have been slowed
down by the snow/frost, but we have finished the shingling on 191/199/207/215, 221/229, and
216/224 (except for a few small details on 216/224).  184/192/200/208 is about 60% shingled
and should be wrapped up early next week.  Our second shingling crew should be starting on
162/170 over the weekend, which already has the ice and water shield installed.  159/167 will
be getting ice and water shield by early next week.  
 
The insulators have continued as well, with 191/199/207/215, 221/229, and 216/224
complete except for one unit 207 where they ran into an extra layer of plywood on the middle
firewall.  They are planning to bring the necessary tools to finish that unit next Tuesday (11/4)
and also get started on 184/192/200/208.  
 
The gutter guy has installed the gutters on 191/199/207/215 and is hoping to work on 221/229
and 219/224 tomorrow (10/31).  He should also be back next week to work on
184/192/200/208, but I'm not sure which day that will be.
 
Looking at the forecast, I have decided that it will be best for us to finish the framing on
159/167 and then focus on shingling and finishing the details (i.e. metal on chimneys and
siding/trim details) that are left on the buildings we have done so far.  It looks like next week is
still pretty workable weather, but after that the average temps start to drop off quite a bit.  I am
still optimistic that we will have a few more breaks in the weather where we can do another
building or two, but I think it would be wise to pause and get everything tidied up and
consolidated just in case. 
 
Thank you,
 
Julie Burgess
HOA Account Manager
Hammond Property Management, Inc.
 
Phone: 406 995-7220
Email: jburgess@hpmmontana.com
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